
Welcome To 
Leading From 

The Second Chair
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 Mum to Dan – now 30!!!!

 Nannie to Letina and Riley.

 Liverpool FC supporter.

 Crafter.

 Starsky and Hutch fan.

 Wellbeing and 
Continuing Ministerial Development Officer. 2

Jackie Johnson



Name:  

Parish:  

Main role or areas of responsibility:  

Best short joke you know:  

Let’s start with …

What did the fish say when it swam into a wall?

With Whom Do We Share This Weekend?

Dam
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 To be with people who share a vocation.

 Have time out of the parish to think about our role and reflect 

on how we can develop who we are, better to do what we do, 

as we work alongside First Chair leaders and others.

 Time to reflect on our vocation/role with colleagues.

 The next point is very important …

to relax and enjoy each others company.

Aims of the Weekend
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 Have enjoyed yourself, and had time

for prayer, reflection, and renewal.

 Have spent valuable time with those

with whom you share a vocation,

sharing wisdom and good practice.

 Have new tools or insights to take

back to your ministry context

to share with colleagues.

By Sunday We Hope You ...
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Leading From The Second Chair:  

Serving Your Church, Fulfilling Your Role, 

and Realizing Your Dreams.

By Mike Bonem and Roger Patterson

(Jossey-Bass Leadership Network series 2005)

From where did the title 
Leading From The Second Chair come?

It’s not without it’s critics – it has a rather saintly 
view of all First Chair Leaders, 

painting them as somewhat infallible. 

That said, it still contains useful insights. 6



LFTSC:  What Is It About?

A First and Second Chair 

Leader with whom you may 

be familiar

 It’s about how you lead when 
you’re not ‘in charge’.

 As an authorised or licensed lay 
person you may well be titled 

a Second Chair Leader.

 You provide leadership 
whilst, at the same time, 
you defer to the leader.

 A good First Chair Leader will 
always be better when supported

by a good 
Second Chair Leader. 7
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A Second Chair Leader is effectively playing ‘second fiddle’ to the First Chair Leader 
- but don’t underestimate the importance of that role



You’re not a lesser leader or a back up plan,
you’re there to add ‘harmony’ by playing 
your part in building the team … one 
relationship at a time … through knowing 
and understanding the context within which 
you serve, the systems which operate within 
it, and the people around you.

You focus on building relationships.
You create a safe space in which a diversity 
of perspectives can be shared.

You are selective in spreading your opinions.
You are affirming and encouraging.
You are unselfish with a ‘Kingdom Building’, missional agenda.
You are discreet, constructive, and involved.

Being a ‘second-in-
command’ is as much of a 
calling as a FC leadership 

position.
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At November 2020’s Diocesan Synod Bishop Nicholas and I said …

“We seek to be a healthy, vibrant, and sustainable church
transforming lives in greater Lincolnshire. The diocesan
mission is to model faithful worship, nurture confident
discipleship, and offer joyful service.” +N

As Resourcing Sustainable Churches (RSC) process have noted,
“our clergy and lay leaders are often stretched thin, … many of our
congregations are aging and tired, and … folks in our church
communities are working … often harder than they should,
whilst still not seeing the fruit of their labours, nor feeling …
that they are experiencing transformed vibrant and healthy lives.

There is a growing sense within the whole of the CoE, that our current way of doing
and being Church is neither working nor sustainable, and we need to find healthier
ways of being the people of God together. The RSC conversations … which reflect
the need for a collegial team ministry of both lay and ordained leaders, with a
variety of gifts, working across diverse settings, will begin to address some
wellbeing issues – particularly those of burn-out and isolation …” JJ
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Your role as a Second Chair Leader 

shouldn’t look like this ...
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First and Second Chair Leadership is collaborative:
“a collegial team ministry of both lay and ordained leaders, 

with a variety of gifts, working across diverse settings …” 

This is the Church to which we have always 
been called. Through our baptism we are 
involved in the ministry, the priesthood, 

of all believers. 

We are not a community 
gathered around a minister.  

We are ministering communities in dynamic 
partnerships, sharing gifts in community.

If individuals don’t fulfil 
their baptismal calling, 

the Body of Christ is at a disadvantage.

What’s your role 
within the ministering 
community which we, 

as a Diocese, are 
discerning as the way 
forward?  How might 

it evolve in light of 
TTC-T?
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A SCL is a person in a secondary position 
with responsibility for promoting and 

actualising the vision of the parish 
priest and leadership team, and that of 

the Diocese, working collaboratively 
to translate it into reality.

A SCL works with a Shared Purpose 
rather than a personal agenda.  

A SCL is a person who is not ‘in charge’ 
but whose influence and enthusiasm 

adds value to the church 
and to the community.  

Second Chair Leader - A Definition
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Tasks are both 
delegated to them 

by the First Chair Leader 
and self-defined/chosen.

SCLs are pro-active
in meeting 

the needs in the church.

They work best in a 
trust-based relationship, 
and want to be part of 

the solution rather than 
adding to the problem.

The Job Description of a Second Chair Leader
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Characteristics of a Second Chair Leader

SCLs are loyal to the 
First Chair Leader 
and to the church.

SCLs work at building trust. 
They recognise the 

contributions people make, 
their varied skills, capabilities, 

and responsibilities.

“In order to get things done, in an
organisation with roles, recognition
must be given to the different
contributions people make, their
different skills, capabilities, and
responsibilities.” Dr. Ian Macdonald

SCLs build relationships 
throughout the church and 

community whilst maintaining 
appropriate boundaries, 

and loyalties.
15



They see a bigger picture, 

beyond the confines of the 

parochial, and onto a vision 

for the Kingdom of God.

They work enthusiastically 

and collaboratively with 

and for the Body of Christ –

for us, that means in the 

best interests of all in 

Lincolnshire – rather than 

narrowly within a parish or 

benefice.

Characteristics of a Second Chair Leader
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A Second Chair Leader is …

Both a bold initiator
and a faithful follower.

One who can dream their own
dreams for the parish, and be
content with pursuing the dreams
of the FCL and leadership team.

A wingman/woman providing back
up and support, rather than a
backseat driver, annoying by giving
untimely opinions.

One with authority and autonomy.

One who can 
see the overall picture 
and the finer details

to make good things happen, 
and avoid pitfalls.
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“The best executive is the one who has
sense enough to pick good men [sic]
to do what he [sic] wants done, and
self-restraint to keep from meddling
with them while they do it.” Theodore Roosevelt

When there is trust and respect for those
in SC Leadership the FCL is free to focus
on her/his main duties, and the SCL can
focus on her/his own tasks – those delegated, and those for which
the SCL has responsibility in relation to their role.

Each is then free to attend to their God given tasks, 
making them a more effective team.

“And God has appointed in the church first apostles, second prophets, third 
teachers; then deeds of power, then gifts of healing, forms of assistance, forms of 

leadership, various kinds of tongues.”  
1 Corinthians 12: 28 (NRSV)
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Having Authority and Autonomy 
requires knowing of and maintaining boundaries

It’s a role with built-in tensions of which one
needs to be aware, and which requires healthy
lines of communication between the First and
SCL, and robust systems, e.g. role descriptions,
MDRs.

What do you have freedom to do without
permission?

What do you need to check out with your FCL?

Is there something that you shouldn’t
be doing at all?

What are the ‘professional’ boundaries
to maintain in your context?

You take the lead in appropriate 
ways and under the right 

circumstances.
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You represent the church in a place where you may have lived all your life 
which may cause a conflict of interest.

Boundaries Are Important

Role within the 
Church

Family and 
Friends

Personal 
Values

Vocational 
Values

Personal 
Interests

Neighbours  
and 

Community

Unclear 
Boundaries 

of Role

All these things and 

more can impact upon 

your work and how 

you undertake your 

role

20



What does Authorised/Reader Ministry mean for YOU in 
your context?  Can you identify yourself as a Second Chair 

Leader?

Tell us a little 
about how you work as a 

Reader?
21


