
How does ‘Who I am’ Inform Second Chair Leadership 
Skills?  

How Do I Lead Given I am Not in Charge?
Am I a Leader of the Dance?

Session 2:  
Leadership Styles 

of First and Second Chair Leaders
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Quick Fire Questions in Pairs

Tea Coffee

Football Tennis

Hymns Worship Songs

Brown Sauce Ketchup

Watching sport Participating in sport
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All of these people, my hobbies and pastimes contribute to 

making me who I am.  And I am more than my vocational tasks.  



Know God, Know Yourself, Know Your Team,
Know Your Value in the Team 

Continually seek a deeper understanding of God, 
of how you ‘tick’, and how your colleagues work, so as to 

work most effectively as we share ministry responsibilities.

Mission and ministry is never an individual task, but a team ‘game’.
We work collaboratively, collegially.

Jermaine Jenas
Former footballer, now football pundit
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All in leadership roles should make time for 
personal discipleship growth  

and ongoing vocational development

Keep learning about yourself and others.

I am a work in 
progress.  

God’s  not finished 
with me yet.
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“The more I read to learn, the more I find I am 
enlarging my circle of ignorance.”

And that’s OK!  
Even Jesus grew in wisdom and stature 

as he experienced more of life.  (Luke 2: 52)



Self Knowledge is Key Knowledge for Leaders

(American Author)
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SWOT Analysis ... Not again!

Because you, your colleagues and contexts
are constantly changing.

WHY?



Strengths:

I listen to and encourage others to share their  
wisdom/experience
I am a ‘talent spotter’
I make time to focus on personal discipleship 
and ministerial formation
I preach well
I am a positive bridge between the local 
community and the church community

Weaknesses

I often lack confidence
I am a bit of a control freak and don’t delegate 
I could be more collaborative
I need to say ‘no’ more often
I need to attend to my wellbeing more
I need help with creating on-line worship
I’m not brilliant at promoting/handling change 
in church

Opportunities

Book some tech training re on-line worship
Encourage team building = better collaboration
Access a Spiritual Director/Soul Friend
Time To Change Together gives me/us 
permission to try new things – if it doesn’t 
work … so what?

Threats

I don’t encourage open team communication
Waning enthusiasm and potential burnout
I don’t take retreat time or time for renewal
I have a tendency to agree with those who say, 
‘but we’ve always done it that way’
Societal antipathy towards the Church 

Personal SWOT AnalysisWhat do I have going for me?
What factors (internal & external) 

inhibit my growth as a leader?



Strengths:

We work well with community groups
We have a small, but committed team 
We have a good number of Occasional Offices
We are in a central location in the community
We get lots of people coming in to look at our 
beautiful church
The PCC is committed to sharing the Gospel 
message

Weaknesses

We ignore conflict in church and some get 
away with ‘bad behaviour’
We don’t have many pro-active congregation 
members
A key voice within the church community isn’t 
keen on change
The former vicar/organist/bell tower captain … 
put people off!

Opportunities

Encourage team building = better collaboration
Time To Change Together gives us permission 
to try new things – if it doesn’t work, so what?
Our team could do some work on change 
management and conflict transformation
We can assess what are the ‘Covid-Keeps’, and 
the ‘Covid-Releases’, i.e. what started during 
covid that we want to keep doing, and what 
did we stop doing that no one has missed?

Threats

The leadership team doesn’t communicate as 
well as it could/should
We are all tired
We don’t ever just have fun as a team – it’s all 
‘nose to the grindstone’
There’s societal antipathy towards the Church
Some are afraid of the change new people in 
church will bring

Church/Benefice SWOT What do we have going for us?
What factors (internal & external 

inhibit our growth as a Church?



Strengths:

1 Corinthians 1: 4 – 9 Philippians 1: 6
Galatians 2: 20 Hebrews 4: 14

What are our strengths in Christ and how do 
we maximise them?

I can do all things in Christ who 
strengthens me

Weaknesses

James 1: 12 – 18 Matthew 26: 41
1 Corinthians 3: 1 – 3 Galatians 4: 8 – 9

What are our weaknesses and how do we 
minimise them?

The spirit is willing but the flesh is weak

Opportunities

Matthew 9: 35 – 38 Matthew 28: 16 - 20
2 Corinthians 5: 17 – 21 Hebrews 12: 1 – 2

What are they 
and how do we capitalise on them?

The harvest truly is plentiful

Threats

1 John 2: 15 – 17 Galatians 1: 6 – 10
2 Corinthians 11: 2 – 4 Ephesians 6: 10 – 18

What are they, 
and how do we reduce them?

Fallen human nature, the world, 
and spiritual evils

SWOT – In Biblical Terms



Strengths

What skills do you have?

What capabilities do you possess?

What strengths do others see in 
you?
“Don‟t be intimidated by what you don‟t know. That can be your greatest 

strength … “  Sara Blakely (Founder & CEO, Spanx)

Opportunities

What training can you access?

Who might you need to speak 
to in order to move ahead?
“Rarely are opportunities presented to you in a perfect way, in 
a nice little box with a yellow bow on top. 'Here, open it, it's 
perfect. You'll love it.' Opportunities – the good ones – are 
messy, confusing and hard to recognize. They're risky. They 
challenge you.”  Susan Wojcicki (CEO, Youtube)

Weaknesses

What can you improve upon?

What support can you call on?

What weaknesses do you think 
others see in you?
“Take criticism seriously, but not personally. If there is truth or merit in 

the criticism, try to learn from it. Otherwise, let it roll right off you.”  

Hillary Clinton (Politician)

Threats

What negatively impacts you?

How well do you communicate 
with colleagues/diocesan 
staff/Senior staff?
“I learned to always take on things I’d never done before. 
Growth and comfort do not coexist."
Ginni Rometty (Executive Chairman, IBM)

Take 15 minutes to reflect on you SWOTs



Feedback:

• What was that exercise like for you?

• Has anyone seen in themselves something they didn’t know?

• Do you think there’s value in doing a SWOT analysis once a year? 

• Could you encourage your team members to do it –
especially your incumbent?

Sharing SWOT sheets with team members helps you learn more 
about each other, their view of themselves; and you’ll know who 
will be best skilled for each task.

• Would you consider doing a Church SWOT analysis?  

Don’t view such assessment as a worldly ‘management tool’. This is
a spiritual tool for your formational, vocational, and collegial
development. You are looking at yourself and others via a
theological lens, better to serve those in your care.



Stand Up and Turn Around

Know Your Leadership  Style

Know Your Incumbent’s 

Leadership Style

Know Jesus’s Leadership Style
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Leadership Myth 1

The idea that you have to be ‘in charge’ in order to lead. Not so.

Who do you think of when asked, ‘who has most influence in your
church?’ I bet it’s not necessarily your First Chair leader.

There may be several key influencers – positive and negative, but
the person in the Second Chair is most certainly a leader.

Those who have the most positive influence are those who
genuinely care about people, love people, and help them improve;
and with a Kingdom agenda not a personal agenda.

People follow a leader with a heart faster than a leader with a title.

‘Leadership is a way of thinking, a way of acting, and, 
most importantly, a way of communicating.’  

Simon Sinek 
(British-American author and conference speaker)



Leadership Myth 2

The idea that ‘leaders are born – that there is a genetic factor to
leadership. This myth asserts that people simply either have certain
charismatic qualities or not. … in fact, the opposite is true. Leaders
are made rather than born.’
Warren Bennis (American scholar, organizational consultant and author, widely

regarded as a pioneer of the contemporary field of Leadership Studies)

You can learn how to become a better Second Chair Leader,
continually honing and developing skills.

“Leadership should be more participative than directive, more enabling than performing.”
Mary D. Poole (Author)

“Leadership is about making others better as a result of your presence, and making sure
that impact lasts in your absence.” Sheryl Sandberg (Chief Operating Officer of Meta

Platforms/Facebook)



Leadership Myth 3

Leadership is about wielding power.

‘Leadership is about vision and responsibility, not power.’
Seth Berkley. (American medical epidemiologist)

“One of the criticisms I’ve faced over the years is that I’m not
aggressive enough or assertive enough or maybe somehow,
because I’m empathetic, it means I’m weak. I totally rebel against
that. I refuse to believe that you cannot be both compassionate and
strong.” Jacinda Ardern (Prime Minister of New Zealand)

Leadership is about ‘influence and inspiration. … influence is about
spreading the passion you have for your work, and you have to
inspire team-mates and customers.’ i.e. those we serve.
Robin S. Sharma. (Canadian writer, best known for The Monk Who Sold His Ferrari

book series. Other works on stress management and spirituality).



Where The Heck is Matt?

Matt Harding is an influencer,
a leader who, in this video,
is seen infectiously spreading an invitation of welcome,
and inspiring people to participate.

In other videos of Matt, he’s learning the dance of others.

Matt has a vision to bring people together – and he doesn’t
communicate with words – just music, dance, and gesture. And
note, even his own website says that he doesn’t dance well – good
enough is good enough to get the job done.

And, I can’t help but think that the people Matt drew close felt all
the better for their encounter with him.





What is your Leadership Style?

We all lean towards a particular leadership style

e.g.   Autocratic   /   Democratic   /   Laissez faire

Leadership questionnaire 
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Our preferred leadership style will have 
implications on the way we work together



Reflections on Your Leadership Style

Identifying your leadership style and the leadership style 

of your colleague(s) will help as you work alongside each other.



What Leadership Style Did Jesus Model?
1. Identity:

To be a leader you’ve got to know who you are. All great leaders know
their strengths and their weaknesses. Leadership is not ignoring one
in favour of the other; it’s simply being honest about them.

Good leaders are self-aware. Jesus knew to whom he belonged, that
his identity was rooted in and rested in the Father, and from that he
understood his role, his mission.

He said: I am the light of the world. I am the Son of God. I am the
way. I am the truth. I am the life. I am the bread of life. Jesus
defines himself 18 times by saying, “I am…” he didn’t let other people
define him - He defined himself.

As a leader, you must know who you are.



What Leadership Style Did Jesus Model?

2. Clarification:

Know what you want to accomplish. Reflect often on your vocation
and seek to clarify and confirm what God has called you to do in
your ministry.

Jesus understood his mission, what God had called him to do. He
was a leader with , knowing not only who he was, but what was he
trying to do.

God has a purpose for your life and ministry. Get in touch with that
purpose; re-appraise it regularly through reflection and discernment
with your colleagues.



What Leadership Style Did Jesus Model?

3. Motivation:

Know who you’re trying to please. Where does your
motivation come from? If it’s from the place of trying to
please others, think again. You can’t please everybody. Jesus
lived for an audience of one. His whole purpose was to
please his Father. Jesus wasn’t trying to win popularity
contest; he just wanted to please God.

That’s a lesson we have to learn as leaders.



What Leadership Style Did Jesus Model?

4. Collaboration: 

Work together. No one leads alone. You always lead in the

context of a team. All great leaders are great team builders.

Without a team, you’re not a leader - you’re a loner. The test of

leadership is whether anyone is following you.

Jesus modelled this kind of ministry.

He didn’t do ministry alone. Mark 3:14 says, “he appointed

twelve – designating them apostles – that they might be with him

and that he might send them out to preach.” Jesus enlisted other

people to serve with him.



What Leadership Style Did Jesus Model?

5. Concentration:

Leaders must focus on what’s important, even though church
life is filled with things that will distract you.

Jesus was a master of concentration. He refused to be
distracted. Luke 9:51 says, “as the time drew near for his return
to heaven, he moved steadily onward toward Jerusalem with an
iron will.”

What distracts us from the work we have
been called to undertake? 



What Leadership Style Did Jesus Model?

6. Prayer:

Listen to God. Make listening to God a holy habit of your life.

For Jesus, prayer was a regular part of his life. The bible tells

us in Mark 1:35, “very early in the morning, while it was still

dark, Jesus got up, left the house and went off to a solitary

place, where he prayed.”

If Jesus needed to be alone and to listen to God, how much

more do we need that? You need quiet times to reflect,

renew, and recharge.



What Leadership Style Did Jesus Model?

7. Rest & Relaxation:

Take time to recharge. Leadership is hard work, draining. We
need time to relax. Jesus modelled a life of service and retreat,
and encouraged his busy disciples to take time away. Mark 6:31
says, “crowds of people were coming and going so that they did
not even have time to eat. He [Jesus] said to them [the
disciples], ‘come away by yourselves, and we’ll go to a lonely
place to get some rest.’” Rest is so important that God put it in
the 10 Commandments.

Self-care is not selfish. It is a pre-requisite to discipleship, firstly,
because you are a beloved child of God whom He wants to
flourish, and also, to enable you to be fit to care for others.

(Adapted from work by Rick 
Warren:  What made Jesus 
such as effective leader?)



Leadership Lessons 

from the bridge of 

the Enterprise

Recognising 

„diamonds in the 

rough‟ and valuing 

talent in people

Being willing to 

take risks

Trusting 

subordinates 

and their 

judgement

Relating and 

ensuring one‟s 

connection 

with one‟s own 

people
Team playing 

and leading a 

diverse team

Being 

disciplined

Being pro-active 

and planning 

ahead

Being green 

and 

universe 

friendly.

Being 

ethical and 

socially 

responsible

Being of high 

integrity

What Leadership Lessons 
Can We Glean From Star 
Trek? Tze Wen David, Low 
Dr. Kim Cheng Patrick, Low 
Ph.D. and Chartered 
Marketer (CIM, UK) 
International Journal of 

Business and Social Science 

Vol. 6, No. 2; Feb. 2015


