GOVERNING BODY OF LINCOLN READERS
www.lincolnreaders.org
Minutes of the 238th meeting of the Governing Body of the Association held at
The Methodist Church, Horncastle on Wednesday 10th October 2018 at 7.00 pm
Item:

Subject:

1

Opening Prayers: - led by Reverend Lorna Brabin-Smith, Lincoln
Area.

Actions:

Welcome: The Chairman welcomed all in attendance
Present: Sally Buck, Warden of Readers; Nigel Bacon, Chairman; Sue
Slater, John Marshall; Margaret Smith; Marion Hewis; Derek Page;
Lorna Brabin-Smith and Shirley Keyes (taking minutes)
2

Apologies for absence: Revd Chris Woadden and Kevin Onn.
There were no appointments or resignations to record.

3

The Minutes of the 237th Meeting of the Governing Body held on
16th May were approved and accepted as a true and accurate record.

4

Matters Arising from previous minutes:
There were no matters arising.

5

Strategic Review

5.1

NB and SB were part of a working party including +Nicholas who
attended the Strategy Workshop on the 28th July chaired by David
Dadswell. Five members will be meeting tomorrow, 11th October, for
the first of two follow up sessions.
NB said that he would give an indication at this year’s AGM of the
direction of the review. It would be wise to get endorsement to continue
from Readers. He was hopeful that a strategy would be in place for
approval at the 2019 AGM. However, the Reader strategic review is
only part of the whole review of lay ministry. It was agreed that the
group should look at best practice in other dioceses, where Reader
ministry is thriving, and to engage the support of Ruth Haldane, the
Reader Training Project Manager, CRC.
It was also agreed that the survey for the 2018 Reader Returns would
be refined and a breakdown by area should be made possible.

1

6.0

Disciplinary Process Proposals
JM outlined the background to the need for the proposed disciplinary
process. The Standing Committee had reviewed the document at their
meeting on 29 August and agreed that it should be presented to the
governing body before +Nicholas progresses it further. After some
discussion it was agreed that JM would make the agreed changes to
the flow diagram and wording within the document.

JM

Warden Updates
7.0
7.1

7.2

7.3

SB expressed her thanks to +Nicholas for his ongoing commitment and
support of Reader ministry year on year especially his input into the
discernment and selection of Readers and his highly valued affirmation
of the role.
SB was formally congratulated on her appointment as Warden of Lay
Ministry. Over the past three months she has organised ‘drop-ins’
around the Diocese aimed at meeting as many lay ministers as possible
and has met over 150 ALM’s at these events. Three more drop-ins are
planned before the end of October to which Readers are invited.
SB gave an outline of the service for the celebration of lay ministry on
the 27th October. Some Readers have expressed disappointment at not
being asked to robe for the service.
SB will be emailing all Readers asking for volunteers to help with:
 a collection for Linda Wass
 a dramatic reading of 2 Timothy 3 organised by Reverend David
Shenton
 serving cold drinks and cake in the South Transept
 prepare tea/coffee in EKH prior to the AGM.

SB

Margaret Smith then raised a question on behalf of another Reader who
wanted clarification about robing and in particular, the wearing of
academic hoods; these can be worn at services of the word and the
Eucharist if desired. (SB is to start writing a lay ministries handbook
which will be able to give clear guidance on such matters.)

8.0
8.1

9.0

Area Updates
LBS planning to meet everyone in the near future.
Grimsby meeting regularly thanks to efficient organisation.
Any other business
NB noted that the governance changes within the Diocese are nearly
complete. In future there will be Reader and ALM representation on the
Archidiaconal Committee.
Future Dates:
4 December – Standing Committee Meeting
26 January 2019 – Annual Extended Meeting of Governing Body at
the Petwood Hotel, Woodhall Spa
CRC AGM – 13 April 2019
Launde 2019 – 6-9 September. David Shenton leading
July 2020 – 17-19 July Retreat at Willersley
Meeting closed at 9.05pm.
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10.0

Future Governing Body meetings - prayers to be led by:
Horncastle/Bolingbroke
Holland Area
West Lindsey/Scunthorpe

Signed:

January 2019
May 2019
October 2019

Chairman Date:

3

